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Russell	  Ackoff,	  Re-‐Crea<ng	  the	  Corpora<on	  



One	  minute	  game:	  change	  of	  perspec<ve	  



Learning	  by	  doing	  



The	  Rope	  Game	  

hFp://www.boost.co.nz/blog/agile/the-‐rope-‐game-‐2/?goback=
%2Egde_4411594_member_267413111#%21	  





















This	  exercise	  demonstrates	  the	  
power	  of	  a	  team‘s	  ability	  to	  solve	  
complex	  probems	  when	  they	  
collaborate.	  



The	  Spidernet	  Game	  

As	  presented	  during	  Play4Agile	  2013	  



A	  pulls	  stronger	  than	  normal	  

B	  makes	  the	  team	  move	  around	  

C	  +	  D	  are	  in	  conflict	  and	  move	  away	  from	  each	  other	  

E	  suddenly	  leaves	  the	  team	  

F	  +	  G	  exchange	  spots	  

H	  suddenly	  leaves	  the	  team	  and	  joins	  another	  team	  

I	  becomes	  part	  of	  two	  teams	  















What	  did	  everyone	  observe?	  
What	  happened?	  

Are	  there	  similari<es	  to	  your	  day-‐work?	  
What	  can	  this	  exercise	  be	  used	  for?	  

What	  can	  we	  learn	  from	  this	  exercise?	  
	  



The	  Ship	  Game	  

















Less	  at	  a	  <me	  is	  more	  in	  the	  end.	  



The	  Mul<tasking	  Name	  Game	  

hFp://www.crisp.se/henrik.kniberg/mul<tasking-‐name-‐game	  
by	  Henrik	  Kniberg	  





hFps://www.youtube.com/watch?v=jvJMUIEkwXw	  



Door	  
Feedback	  





















More	  web	  pages	  on	  games	  and	  exercises	  

•  tastycupcakes.org	  
•  innova<ongames.com	  	  
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Need	  more	  material?	  More	  games?	  

Drop	  me	  a	  line!	  



picture	  credits	  

•  hFp://www.funta.in/cute-‐baby-‐pictures-‐flowers/cute-‐baby-‐flower/	  
•  hFp://upload.wikimedia.org/wikipedia/commons/d/d5/Uhrzeigersinn.png	  
•  hFp://upload.wikimedia.org/wikipedia/commons/thumb/b/bd/Counterclockwise_arrow.svg/1080px-‐Counterclockwise_arrow.svg.png	  
•  hFp://1.bp.blogspot.com/-‐3Iyu8yx0cuE/UJlY7oxSiFI/AAAAAAAAAeg/CT6QuVmLCQo/s1600/old_rope.jpg	  
•  hFp://www.lotuscentre.com.au/wp/wp-‐content/uploads/2013/02/iStock_000011291378Medium.jpg	  
•  hFp://amadeusmusicinstruc<on.typepad.com/.a/6a0133f38cb2c4970b0133f42dbe28970b-‐pi	  
•  hFp://img1.wikia.nocookie.net/__cb20131114084337/pirates/images/b/b5/Ship_HMS_Interceptor_arel2248_big.jpg	  
•  hFp://cdn.ninjamarke<ng.it/wp-‐content/uploads/2014/07/o-‐MULTITASKING-‐facebook.jpg	  
•  hFp://www.processprodigy.com/wp-‐content/uploads/2011/03/Photoxpress_3234837.jpg	  


